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The 12 Components of a High
Performing Marketing Support System
Keep this on the down-low - it’s the secret sauce of our business. Here's a list
of the 12 documents you need to create an effective Marketing Support
System for your business. We use these to build a marketing plan and keep it
operating at optimal efficiency.
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Dream Client Blueprint
A description of your target market(s), the
problems they are encountering and the
pain points you resolve for them.

Messaging Hierarchy Blueprint 
The messages you use to engage potential
clients and help them to decide whether to
buy.

Competitor Audit
A review of the marketing put out by your
competition. This helps you to figure out
how to position yourself in the market.

Customer and Prospect Feedback File
A place to record the juicy phrases used by
potential clients and customers to describe
their needs, problems, and feedback about
your services.

Marketing Objectives and Key
Performance Indicators
The goals you have in place to support the
marketing strategy, and the measures that
you will be using to evaluate your success.

Action Roadmap
The action points you need to achieve, in
the order you need to do them, so you can 
 meet your marketing objectives.  

Budget Plan and Tracker 
Your planned investments in the marketing
activities you are using and a record of the
actual invoices as they come in.

Marketing Dashboard
The tracker where you measure your
success against the key performance
indicators, so you can evaluate the success
of your strategy and adjust it as necessary.
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                                                     You likely have most of these components already, but, if there’s one or
two you need help with, drop us a line (info@marketingarchitect.co.uk) we'll send you one of our

easy-to-adapt templates, or help you create versions to suit the unique needs of your business.
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Brand Identity Blueprint (and most up to
date logo files, fonts, headshots etc)
A document that describes the look and
feel of your brand identity, how to use
your logo and colours, the correct fonts
and layouts to create consistent
documentation.

Marketing Strategy Overview
The strategy you are using to get your
business and your messages in front of 
 your target market.
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Campaign Plan
An overview of the current themes that
you are running across social media,
advertising and other channels to promote
your business and ‘hook’ your potential
customers.

Editorial Calendar
A plan of the content that you’ll be creating
and sharing during the course of your
current campaign.


